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About Lead
for Tomorrow

Lead for Tomorrow (L4T) is a non-profit organization with a mission
to develop nurturing families, thriving children, resilient communities,
and healthy societies. Grounded in the belief that parents are
foundational in building strong families and finding solutions to cycles
of violence and family dysfunction, L4T focuses its work on equipping
parents through leadership development, parenting education, and
civic literacy. Its core initiatives include Family Hui, a peer-led parent
education program operating both in the U.S. and in several countries
in Africa, and Fam-Net, a collaborative effort to strengthen civic
knowledge, leadership, and civic participation among parent leaders.
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Executive
Summary

In 2025, L4T commissioned an evaluation to assess the effectiveness of

its programming over the past two years, drawing on participant and
partner feedback to identify program outcomes and recommendations for
improvement. This evaluation utilized a mixed-methods approach for both
FAM-Net and Family Hui, incorporating data gathered from post-assessment
surveys as well as interviews from program leaders and facilitators.

Key findings are summarized below by program area.

Family Hui U.S.

PRIMARY FINDINGS

1. Nearly all participating parents said Family Hui increased
their resilience in parenting - boosting their confidence and
strengthening their connection with their child(ren).

2. Family Hui participants grew not just in their parenting abilities
but also in their knowledge of child development and awareness
of the effects of intergenerational trauma.

3. Family Hui connects parents to each other and to their wider
community - allowing them to learn from each other and build
lasting friendships and support systems.
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Family Hui Africa

PRIMARY FINDINGS

Family Hui increases confidence and resilience among participating
mothers and caregivers, inspiring many of them to pursue further
self-development and education.

Family Hui empowers women and raises families’ economic status
by connecting mothers and caregivers to L4T’s social enterprise
programs, giving them opportunities to learn a skill or trade from
which they can earn income.

Family Hui connects families to each other, providing them a nurturing
support system and an opportunity to collectively increase their
economic status and quality of life.

Fam-Net

PRIMARY FINDINGS

FAM-Net and its Academy on Community Action (ACA) curriculum are
motivating parents to engage civically, such as participating in public
service or engaging more with their children’s school.

Both program partners and ACA participants recognize that providing
opportunities for local connection and participation are a crucial
component of the ACA experience.

Program partners described FAM-Net as a willing and adaptive partner.
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Overview of
L4T Programs

Family Hui U.S.

Incorporating the Hawaiian word, Hui, meaning community group or gathering',
Family Hui is a bi-generational, peer-led program designed to empower parents
as they nurture their children and strengthen their families. Six to ten families
meet weekly for 12 weeks to work through L4T’s research-informed positive
parenting program, Bloom 2.0", specifically designed for parents of children
ages 0-5. The curriculum includes training and education on positive parenting,
trauma, Adverse Child experiences (ACEs), child development, resilience,
community building, and parent leadership. Families meet in places convenient
to them, such as a participant’s home or a community space and are led by peer
leaders trained to lead a Family Hui group. This localized approach, with a focus
on openness, cultural sensitivity, and dialogue, offers a place for parents to
connect and exchange their experiences with each other.

The Family Hui program has expanded significantly in the US in the last few
years, with hundreds of participants in over 14 counties across California,
Texas, Minnesota, and New Mexico, and over 70 Family Hui peer leaders trained
to lead Family Hui groups. The updated Bloom 2.0 curriculum is also translated
into Spanish and Dari, enabling L4T to establish even more Family Hui groups in
Latino and Afghan communities in which they have already built relationships.
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Family Hui Africa

In addition to the Family Hui program in the United States, L4T has affiliate
partners in five countries in Africa: Uganda, Tanzania, Rwanda, Kenya, and
Zimbabwe. These affiliates began with the Family Hui program as a way to
build resilience among parents but soon expanded their efforts, spearheading
multiple community-development and capacity-building initiatives designed to
improve quality of life and strengthen social fabric in local communities. Every
L4T affiliate initiative is centered around the values of Family Hui and built on
three foundational, interconnected strategies - parent and child education,
income generation, and women and children empowerment.

Figure 1 - Countries with L4T Affiliates

Uganda

Rwanda —@B

Tanzania

Zimbabwe
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The table below outlines current programs and initiatives organized by strategic
focus for each African country (some programs apply to more than one initiative).

Table 1 - Lead for Tomorrow Africa Programs by Country & Strategy Area*

Current

country Parent & Child Women & Children
Country  locations Education Empowerment Income Generation
Tanzania Dar es - Family Hui Program - Employ women as school - Women-owned fish-
(2014) Salaam, - 4 Preschools staff cooperative

Mara Region - STEM + Art Primary - Women-owned fish- - Women-owned agriculture

and Secondary school cooperative initiative
- Women-owned agriculture - Poultry Farm
initiative - Goat Farm

Uganda Kapchorwa, - Family Hui Program Train women in tailoring, - Micro-savings opportunities
(2014) Mbale, Jinja, - 3 Preschools making liquid soap, welding. - Small business curriculum

Tororo, gardening, poultry faming

Kampala
Kenya Kisii, Bondo, - Family Hui Program Training center to teach women  Training center to teach
(2012) Nairobi - Daycare/preschool dressmaking, hair braiding, and  women dressmaking, hair

cosmetology braiding, and cosmetology

Zimbabwe  Chivhu - Family Hui Program Maternal Health Center Poultry farm
(2013) - Preschool (forthcoming)
Rwanda Kigali - Family Hui Program Train women to learn how to Poultry farming
(2017) - Preschool farm poultry and grow gardens ~ Gardening

*These programs represent a general overview of program activity and do not necessarily encompass all Family Hui programs
and activities carried out through L4T African affiliates.
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Fam-Net

The Family Advocacy Mentoring Network - or FAM-Net, is a parent

and organizational network which equips parents and local leaders to
advocate for their communities and families. Established in 2023 through

the partnership of Lead for Tomorrow, Health Net", FirstsSacramento”, and
California’s Office of Child Abuse Prevention (OCAP)", FAM-Net has pursued
its goal of equipping parent leaders through training and capacity building,
amplifying parent and community voices, and offering forums for parents and
other leaders to address local issues.

One of FAM-Net’s primary endeavors is the Academy on Community Action
(ACA), an online, self-paced civic literacy and advocacy curriculum which
supports parents seeking additional capacity to advocate for their children
and families. Developed with the premise that the responsibility for
improving communities lies within the collective power of local citizens to
advocate on their own behalf, the ACA consists of 12 online modules which
build civic capacity primarily among parent leaders through lessons on
personal development, civic literacy, and community engagement.
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The Evidence Base for Similar Parenting
and Civic Literacy Programs

Both Family Hui and FAM-Net rest on a strong foundation of research
evidence related to positive parenting, civic literacy and leadership, and early
relational health, all factors essential to long-term family and community
well-being. Both programs’ activities and inputs are research-informed and
designed to equip parents with the skills, confidence, and resilience to lead
within their families and communities.

Programs that emphasize positive parenting and include peer leadership
benefit families, children, and peer leaders.

Family Hui’s positive parenting curriculum and peer-led model of engagement
draw on research-backed strategies shown to improve child and family well-
being. Positive parenting, an approach which nurtures a child’s development
through warmth, encouragement, and guidance, contributes to long-term
developmental and psychological benefits which shape a child’s overall well-
being both in the short- and long-term." Group-based positive parenting
programs like Family Hui have been shown to be effective in promoting
positive parenting practices by emphasizing strategies such as praise and
consistent discipline, which are linked to a higher self-esteem and social
competence among children."

Family Hui uses a peer-led model of engagement, meaning that Family

Hui participants are trained to become Family Hui group leaders. Other
programs have seen success using similar approaches. A UK study on

the Empower Parents Empower Communities (EPEC) program found that
parenting programs led by trained peer group leaders successfully engaged
disadvantaged and minority parents, helped improve child behavior and
parenting strategies, and alleviated parental concerns. EPEC peer group
leaders were seen as relatable and trusted by participants, which led to
improved engagement and program impact.”" Being a peer leader also
has benefits for the leaders themselves. Another study on EPEC found that
peer leaders described increased confidence and happiness and felt their
participation supported their own self-development.™
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Local ownership and shared dialogue are key components of effective
social infrastructure programs.

Like in the U.S., L4T Africa implements the Family Hui program across all

five affiliate countries, meaning the benefits associated with programs like
Family Hui, as outlined above, are similarly relevant in the African context.
However, the Family Hui program in Africa extends beyond promoting
positive parenting and healthy family dynamics. It also operates as a
catalytic social infrastructure program which builds relational, financial,

and community resilience among families and individuals served. All social
enterprise development, job skills, and education initiatives run by L4T Africa
affiliates are executed within the context and shared values taught in Family
Hui groups.

Family Hui Africa’s social infrastructure building model has parallels to

the Tostan Community Empowerment Program*, which has demonstrated
success across West Africa by grounding community development in human
rights education, collective decision-making, and deeply held cultural
values. Like Tostan, Family Hui catalyzes change through facilitated dialogue
and local ownership. These values take shape in practices such as group
decisions about whether to move forward in the curriculum or shared
commitments to attend sessions regularly, as seen in Family Hui groups in
Tanzania. As the next section will demonstrate, the Family Hui programs in
Africa show similar impacts of the Tostan program, demonstrating when
social infrastructure is designed to honor and build upon local norms and
relationships, it can generate transformative shifts in both family life and
community structures.

Programs like FAM-Net increase civic literacy and engagement
across multiple generations.

FAM-Net’s work in developing parents as civic leaders, especially by
providing civic education through the ACA curriculum, meets a critical need
in the United States and has the potential to deliver broad social returns
regarding civic participation. First, civic literacy is severely lacking among
adult Americans—just 25% of respondents to a 2023 U.S. Chamber of
Commerce survey* noted that they feel “very confident” they could describe
our system of government well. Because programs like ACA are increasing
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civic literacy among their participants, they are also increasing the likelihood
that these leaders will engage and advocate within the political system,

as studies have found that higher levels of civic literacy are correlated to
increased civic participation™.

Secondly, increasing parents’ civic literacy and empowering them to be
civically involved is proven to reap multi-generational benefits. Studies have
found that when parents are civically engaged and have positive attitudes
towards civic engagement, their children are also more likely to become
civically involved, both in adolescence and in adulthood*". Other research
has shown that when adolescents engage in civic participation, they are

more likely to carry those behaviors into adulthood™". By reaching parents
and empowering them to be advocates and community leaders, FAM-Net is
engaging in practices that have been shown to influence the next generation’s
future civic involvement.

Investments in civic education and engagement, such as those made by
FAM-Net, are valuable at an individual and societal level. Civically engaged
individuals are often more physically active and have a larger social network
which has been proven to lead to reduced anxiety and better mental health*.
At a societal level, a civically engaged public strengthens our representative
system of government by holding leaders to account, elevating diverse voices
in decision-making, and promoting legislation that mirrors the population’s
needs and values—realizing Thomas Jefferson’s assertion that “government
is the strongest of which every man feels himself a part.”™"
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Family Hui
U.S. Evaluation

PRIMARY FINDINGS

1. Nearly 100% of parents said Family Hui increased their resilience
in parenting, boosting their confidence and strengthening their
connection with their child(ren).

2. Family Hui participants grew not just in their parenting abilities
but also in their knowledge of child development and awareness
of trauma.

3. Family Hui connects parents to each other and to their wider
community - allowing them to learn from each other and build
lasting friendships and support systems.

4. Participants found Family Hui leaders trustworthy and able to
create a respectful, open environment. Almost all found the
meeting times and locations convenient.

EVALUATION DESIGN

This evaluation of Family Hui program activities over the last two years

draws on post-assessment data from parents who completed the program

in 2023 and 2024 (n=524), interviews of Family Hui peer leaders and program
directors (n=2), personal testimonies from Family Hui participants (n = 8),
attendance records from program coordinators, and a series of OCAP reports
spanning from late 2022 to mid-year 2024 (n = 7).

Post-assessment data were gathered from Family Hui participants, with
surveys administered by Family Hui peer or group leaders. The response rate
of the assessment data is unknown. Family Hui has been active in 5 states
(CA, MN, NM, OR, TX); California, Oregon, and Texas are represented in the
dataset used for this evaluation.
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The questions guiding this evaluation are as follows:

1. What are the demographic characteristics of Family Hui
participants who responded to the post-assessment survey?

2. How do Family Hui participants report Family Hui’s effectiveness
and impact on themselves and their children?

3. What is the impact of Family Hui on families and parents as
described by peer leaders and program directors?

4. Where are opportunities to grow and advance the Family Hui program?

PARTICIPANT CHARACTERISTICS

Family Hui assessment data represent over 500 Hui participants from
California, Texas, and Oregon.

Most of the Hui participants from the assessment data are in California, with
at least 10 counties represented. Over 40% of participant data comes from
Sacramento, Modesto, and Imperial counties. A breakdown of participants by
county was not available for either Oregon or Texas.

Figure 4 - Languages spoken by
Family Hui US participants (n = 524)

Spanish 6,3%

Farsi/Dari

83.4%

English 5.7%
Pushto 4.4%
\~Other 0.2%

Family Hui is reaching a diverse representation
of families speaking multiple languages and
with multiple cultural backgrounds.

Family Hui is designed to be culturally
competent and community-based, providing
materials and lessons in participants’ home
language and hosting meetings at culturally
adaptable sites. Post-assessment survey data
reveal that most families represented are

racial or ethnic minorities who do not have
English as their first language. At least 87.8% of
respondents are Asian or Afghan, with 83.4%
speaking Farsi/Dari, and another 4.4% speaking
Pushto. Other languages spoken are Spanish
(6.3%), and English (5.73%).
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The large number of respondents from Afghan Hui participants speaks to the
significant outreach Family Hui has done in the Afghan community, especially
within Sacramento, which has the largest Afghan population out of any other
county in the US™",

Education attainment is varied among Family Hui participants.

Around 42% Family Hui participants represented in the assessment data
have finished high school or the equivalent. Other respondents represent a
range of educational attainments, with around 18% having completed a
graduate degree, and almost 18% having completed an undergraduate
college degree or finished some college courses. Education by ethnicity is not
homogenous, as all ethnicities are found to be represented in each level of
educational attainment.

Figure 5 - Share of participants by Over 90% of participants attended 10 or more
attendance (n = 524) Family Hui meetings.
93% 93% of Family Hui participants attended at least
10 or more of the 12 Hui meetings. This steady
participation reflects strong engagement and
3% 0% 3% mutual commitment among participants and also
10-12  7-10 3-6 NA speaks to the trust and rapport group leaders
times  times  times were able to cultivate within their groups.

PRIMARY FINDINGS

The Family Hui post-assessment data utilized for this evaluation elicited
feedback on Family Hui participants’ perceptions of the program curriculum,
facilitation, and accessibility. Questions measuring parent growth and
increase in knowledge were based on the Strengthening Families Protective
Factors Framework, a research-informed framework which, when evident in
families, predicts greater child well-being, safety, and family stability. "

1. Nearly all parents said Family Hui increased their resilience in
parenting, boosting their confidence and strengthening their
connection with their child(ren).

Almost all respondents agreed that participating in Family Hui
increased their resilience as parents in terms of personal growth,
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confidence as a parent, and ability to manage stress. These results,
which align with the protective factor of parental resilience, speak to the
relevance of Family Hui’s curriculum for today’s parents.

Table 3 - Assessment results of questions related to parenting confidence and resilience

Percent of parents who agree with the statement...

Related Parent Comments from Post-Assessment Survey

I have developed a greater sense of empathy for myself
and my child(ren). (n = 508)

I am more confident as a parent.
(n =524)

| can better manage the stresses of raising a child.
(n=524)

I am better able to enjoy my relationship(s) with my
child(ren) and family. (n = 524)

Art of Parenting Activities helped me better understand
myself and my relationship with my family. (n = 524)

I believe my family and I are more resilient in dealing with
life challenges. (n = 508)

| feel I have developed more of a growth mindset (e.g., |
feel better equipped in meeting our family’s vision for the
future.) (n = 508)

99.4%

96.9%

97.3%

98.9%

98.9%

97.6%

96.8%

“I show more empathy towards his [my son's] feelings.”

“I have a better understanding of how to take care of my
daughter.”

“This program helped me to manage the stress of raising
a child”

“I'was able to really think about how to raise and teach
my son.”

“Attending family Hui seminars has taught me how to
interact with children effectively and how staying relaxed
and calm positively impact them.”

“I have a higher level of tolerance, and | don’t suffer from
burnout anymore.”

“These classes are of great support to expand our mental
structure in a positive manner. | learned that the first

>

person who has to change is the personal I’.

Program leaders also noted the growth in Family Hui participants,
referencing changes in parent behavior, and increased confidence in their

ability to parent their child well.

“... now she’s kind of more involved with her baby... just feeling
that confidence after each week, and learning that everyone goes
through struggle... There’s no perfect parent like we're all learning.”

PROGRAM LEADER
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2. Family Hui participants grew not just in their parenting abilities but

also in their knowledge of child development and awareness of trauma.

When participants were asked questions related to two other protective

factors - their gain in knowledge of parenting and child development,
including ACEs, and their increased ability to respond effectively to their
child’s social, emotional, and behavioral needs, almost 100% agreed that
Family Hui increased both their understanding and knowledge in these

areas.

Family Hui leaders also commented on how this knowledge benefits
parent participants. One leader shared that many of her parents are new
to the United States and are learning cultural parenting norms. Educating
them on positive parenting practices helps them manage their children
successfully in this new environment.

By offering training on ACEs and other factors affecting development,
parents can not only learn about how these factors impact their child but
also reflect on their own childhoods and recognize how those
experiences potentially influence their present-day parenting.

Table 4 - Assessment results of questions related to learning about ACEs and child development

Percent of parents who agree with the statement...

Related Parent Comments from Post-Assessment
Survey

I have a better understanding of how adverse childhood 97.6%  “Ilearned a lot from the other mom’s experiences and
experiences (ACEs) can impact brain development, ways to stop negative parenting cycles.”

health, and parenting. (n = 507)

I have a better understanding of what skills or behaviors 98.3%  “I now understand the different development stages my
are appropriate for my child(ren)’s age. (n = 524) son will be going through.”

When my child is upset, | can better identify the problem 95.0%  “It prepared me for what to expect with my baby and how

and potential solutions. (n = 524)

to treat and care for her.”
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3. Family Hui connects parents to each other and to their wider
community - allowing them to learn from each other and build lasting
friendships and support systems.

Social connections and concrete support in times of need, two other
protective factors the assessment survey measures, were supported in
the data. 99% respondents agreed or somewhat agreed that they felt
connected to other families and that they learned about available
programs and services through Family Hui.

These factors were also supported through interviews from programs
leaders. Program leaders shared multiple stories of how Hui group
connections sparked friendships that had the potential to grow into long-
lasting support systems. One program leader noted that even after the
group ended, parents stayed connected and continued supporting each
other, even hosting baby showers. Another program leader shared that
the sense of community the groups bring has led several mothers to be
motivated to become Family Hui leaders of their own - in fact, she has a
waiting list of women wanting to become leaders.

“It’'s what you know. They are coming together. Most of the families
do not know each other [at first]. They become friends. I know so
many people that they [become]| family, and they become good
friends. And it’s been [a] couple of years [and] they are still talking
[to] and seeing each other.”

PROGRAM LEADER [PARAPHRASED FOR CLARITY]

Program leaders also recognized Family Hui meetings as a chance to
share additional opportunities to participate in community events. One
leader mentioned that she would bring flyers with information about
upcoming events for parents, so that her participants were aware of
additional opportunities for them.

“I worked also with my community liaison ... I would bring in whatever
flyers she had that was going on in the community, whether it be free
resources, food pickups, computer district distributions like there was
always something... even if it was like rental assistance, so they always
had some type of flyers that was presented to them every week.”
PROGRAM LEADER
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4. Participants found Family Hui leaders trustworthy and able to create a
respectful, open environment. Almost all found the meeting times and
locations convenient.

The success and sustainability of Family Hui’s peer-led, contextualized
approach to training and group facilitation is shown in participant
responses to questions related to the program’s culture and atmosphere.
All participants represented in the assessment survey agreed that
Family Hui was respectful of their culture, and over 99% agreed or
somewhat agreed their Hui leader communicated in a language that was
comfortable for them, that they trusted their Hui leader, and that their
ideas as a parent were welcomed and included. Lastly, all parents said
they would recommend Family Hui to a friend.

“I would definitely recommend Family Hui to my friends.”
PARTICIPANT

“For being part [of] this program I really enjoyed and I recommend
this program to other families™
PARTICIPANT

“[Il made important connections with others. [I] learned valuable
parenting skills and new tools for parenting. I liked the activities and
conversations. I opened up to others to receive new communication.
I made positive changes in discipline and boundaries.”

PARTICIPANT

“I feel supported and more connected to my community. It is an open
group, and the class don't judge and give good advice. I'm more aware
of my child’s feelings and I'm calmer and I am more at her level.”
PARTICIPANT

These positive recommendations of the Family Hui program are backed

by program leader’s comments on group dynamics and the level of trust
cultivated among members. One program leader shared how happy and
satisfied she feels when she sees group members able to share their ideas
and experiences with each other as a way of learning from each other—
she can see how positive of an impact this has on them.
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“... when I see families that really learning something from Family
Hui and they share their experience, daily experience with each
other, not only from Family Hui ... that really makes me feel proud
that it'’s really helping them... that makes a positive impact on them.”
PROGRAM LEADER

Another partner shared how food was a central, trust-building factor in
one group she led. Bringing a snack and eating together added a level of
comfort to the group dynamic and was a motivator for group members to
participate.

Lastly, because Family Hui groups are peer-led and in small groups of
around 12 or less, they are able to customize their meeting times and
locations based on what is best for the group. Over 99% of respondents
agreed that the location and meeting times of their groups made it easy
for them to participate.

“If they want to take the program in the park, and/or in a
restaurant, this is totally up to them, because we want them to be
good, or to be like really relaxed when they are getting the program
in anywhere they want.”

PROGRAM LEADER

PROGRAM RECOMMENDATIONS

When asked how the Family Hui program could be improved upon or
expanded, one program partner recommended to continue building on an
existing partnership with the school system where she works. This could look
like integrating the Family Hui program into the regular school day as a class,
instead of holding the program in the evening, which often requires extra
transportation for students.

“I would love that to be part of school districts for any [teen] parent,
you know... I think these lessons are crucial for early parents
especially because their parents might have not learned these
things as well... They took the bus, which is a lot of work... So if it's
somewhere in there in the school day, that would be nice.”

PROGRAM LEADER
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Another program partner overseeing several Family Hui groups suggested
establishing a community or learning center to be a central gathering place
for moms and families to gather and for Family Hui groups to meet.

“... to have a office in person office, a learning center which
everyone and each of them can come there and learn... this is the
most things that I [hear] in my service.”

PROGRAM LEADER

Program participants, when asked for any additional comments on the Family
Hui program in the assessment survey, most frequently mentioned starting

a Men’s or Father’s Family Hui group (n=4). Lead for Tomorrow is currently
acting on this recommendation, working to emphasize the importance of a
father’s role in a child’s development and engage fathers more throughout
the course of a Family Hui.
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Family Hui Africa
Evaluation

PRIMARY FINDINGS

1. Family Hui increases confidence and resilience among mothers
and caregivers, inspiring many of them to pursue further self-
development and education.

2. Family Hui participants report learning best practices concerning
positive parenting and dealing with trauma and how to apply that
knowledge to their parenting approach.

3. Family Hui empowers women and raises families’ economic status
by connecting mothers and caregivers to L4T’s social enterprise
programs, giving them opportunities to learn a skill or trade from
which they can earn income.
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4. Family Hui connects families to each other, providing them a
nurturing support system and an opportunity to collectively
increase their economic status and quality of life.

EVALUATION DESIGN

The L4T African affiliates encompass a range of interconnected education,
micro-enterprise, and other community-development programs. This
includes Family Hui, which often serves as a catalyst connecting participating
families to other L4T programs and services. For this evaluation, the impacts
and benefits to families as a result of the Family Hui program were analyzed.

This evaluation draws from a focus group of the five L4T directors from each
African affiliate country and from participant responses (n=848) to a post-Hui
assessment from four countries: Uganda (n=501), Rwanda (n=184), Tanzania
(149), and Zimbabwe (n=14). The available data represent four regions
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in Uganda, two regions in Tanzania, and one region each in Rwanda and
Zimbabwe. While data from the L4T Affiliate in Kenya was not available, the
sample still reflects a wide range of locations and peer leaders. Additionally,
participant engagement with the program was high: 93% of African
participants attended at least seven or more of the 12 Hui sessions.

As with the Family Hui U.S. program, post-program assessment questions
measuring parent growth and increase in knowledge are drawn from the
evidence-based Strengthening Families Protective Factors Framework:
parental resilience, knowledge of parenting and child development, social
and emotional competence of children, social connections, and concrete
support in times of need.™

The questions which guided this evaluation are below:

1. How is Family Hui Africa’s approach impacting participants across
the three strategic initiatives of the program?

2. How do Family Hui Africa directors describe Family Hui’s impact
and influence among the families they serve?

3. How do Family Hui Africa participants report Family Hui’s
effectiveness and impact on themselves and their children?

4. What opportunities are there to build upon and advance the Family
Hui program among African affiliates?

PRIMARY FINDINGS

1. Family Hui increases confidence and resilience among mothers and
caregivers, inspiring many of them to pursue further self-development
and education.

All (100%) of Family Hui participants agreed or somewhat agreed that

the Family Hui program helped them learn how to better manage stress,
understand themselves and their relationship with their family, have a growth
mindset, and develop in other areas related to confidence and empathy, all
characteristics related to the protective factor of parental resilience.
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Table 5 - Assessment results of questions related to parenting confidence and resilience

Percent of parents who agree or somewhat agree with the statement...

Agree

25

Somewhat
Agree

I have developed a greater sense of empathy (n = 797)
I can better manage the stresses of raising a child (n = 848)

Art of Parenting Activities helped me better understand myself and my relationship
with my family (n = 848)

I am better able to enjoy my relationship(s) with my child(ren) and family (n = 848)

I am more confident as a parent (n = 848)

I believe my family and I are more resilient in dealing with life challenges (n = 848)

| have developed more of a growth mindset (n = 848)

87%

76%

88%

94%

90%

90%

88%

Program Directors recounted specific stories of how increased
confidence, empathy, and resilience play out in the lives of Hui
participants, often leading participants to pursue further development
which positively impacts more families. One director shared a story

of a grandmother from Zimbabwe who is the primary caregiver for her
grandchildren. After completing the Hui program, her relationship with
her children and grandchildren improved significantly. Additionally,
because she realized the value of the Family Hui program, she is now a
Hui ambassador and is training Family Hui peer leaders in other areas of
the country.

Another director told of a woman from Kenya who had five children at
a young age but few options to sustain herself without help from the
children’s fathers. Through the Family Hui program, she was able to
learn different ways of supporting herself and break the cycle of being
financially dependent on her children’s fathers.

“So through Family Hui we were able to talk to these young girls
and bring them and teach them different ways of sustainability...”
PROGRAM DIRECTOR

13%

249

12%

6%

10%

10%

12%
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Another director told a story of a Ugandan parent’s personal development.
This parent was motivated by the Family Hui trainings to help more than her
own children, so she went back to school to become a nursery (preschool)
teacher. She currently works in the Family Hui nursery school.

“She felt that she needed more knowledge to be able to help the
children, so she was motivated by the trainings and she decided to
go to be enrolled as a nursery teacher... so in that period she was
able to go for two years and she completed the training.”

PROGRAM DIRECTOR

2. Family Hui participants report learning best practices concerning
positive parenting and dealing with trauma and how to apply that
knowledge to their parenting approach.

Nearly all Family Hui participants agreed or somewhat agreed that they
now have a better understanding of how trauma affects their child(ren) and
that they can better find solutions when their child is upset. These results
show the Family Hui’s effectiveness in establishing two protective factors:
a parent’s knowledge of parenting and child development and a parent’s
ability to manage their child’s social and emotional needs.

Table 6 - Assessment results of questions related to learning about ACEs and child development

Somewhat
Percent of parents who agree or somewhat agree with the statement... Agree  Agree
I have a better understanding of how ACES can impact brain development, 85% 15%
health, and parenting (n = 797)
I have a better understanding of what skills or behaviors are appropriate for 82% 18%
my child(ren)’s age (n = 847)
When my child is upset, | can better identify the problem and potential 77% 23%

solutions (n = 848)

These improvements in knowledge translate into changed parenting
behavior for both the benefit of the child and the parent. A father from
Kenya changed his approach to discipline from being harsh and forceful
with his children to utilizing dialogue and conversations with them.
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“One of them said after attending the Family Hui training, he learned
a lot because initially actually improving from the African way of
raising kids of using iron hand, but by the end of it, he was like now ‘I
don’t need to use force on my children, I can always have dialogue and
conversations with them whenever there is an issue, I come down as a

parent, sit down with them and try to reason out with them....
PROGRAM DIRECTOR

The director from Kenya also shared of a parent who said that because
she learned about trauma and ACEs in the training, she is now more
equipped to cope with trauma her own family has experienced.

Another director described a Tanzanian parent who learned the proper
nutrition her child needs through the Family Hui program:

“Yes, there’s been a lot of parents saying there’s a lot of things they
are doing wrong, and particularly on the issues of nutrition and the
issue of children sleeping...in the curriculum, it always shows what
you can feed your children and all that. And they went and started
that and were like and it’'s working - ‘My daughter is enjoying
meal[s] and is now doing very well.””

PROGRAM DIRECTOR

. Family Hui empowers women and raises families’ economic status by
connecting mothers and caregivers to L4T’s social enterprise programs,
giving them opportunities to learn a skill or trade from which they can
earn income.

All five program directors shared about their ongoing success in empowering
women to generate their own income through learning a skill or participating
in a farming or fishing project. In Kenya, the first training cohort recently
graduated with a skill in hair braiding, dressmaking, or beauty (cosmetology),
skills they can practice and serve clients almost anywhere—they don’t
necessarily need to rent their own salon to host clients.

“So the first cohort of our training center actually graduated back
in last month... this has changed a lot of lives... [there are| several
testimonies of women who are now able to fend for their families...
through the skills that they earned here, now they can make they
can make some money and feed their families.”

PROGRAM DIRECTOR
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The Ugandan director shared of a single mother who initially was not able
to provide for her family. After participating in Family Hui, however, she
was able to enroll in one of the Family Hui training programs to learn a
skill and support herself and raise her family’s economic status.

“... when she got [the] opportunity to be part of a member in one

of the groups of Family Hui, she got also opportunity to be in our
training school for skills. And so after the training, she has been
able to use that acquired skill to support the family now that she’s a
single mother in that given home, so to us we see that we’ve been
able to bring life to this family.”

PROGRAM DIRECTOR

4. Family Hui connects families to each other, providing them a nurturing
support system and an opportunity to collectively increase their
economic status and quality of life.

All Family Hui participants agreed or somewhat agreed that they felt
connected to other families throughout the program and that they
learned about available programs and services, building on the protective
factors of social connection and concrete support in times of need.

The connections parents made throughout Family Hui are evident, as
many participants in several of the affiliate countries desire to become
trainers so they can lead their own groups and empower and support
families in the same way they have been supported by Family Hui.

“So most of them come back, they want to be part of the trainers
because they're like, ‘you guys impacted our lives and we want to do
the same to other people.’™

PROGRAM DIRECTOR

Beyond providing a supportive setting for shared learning and connection,
Family Hui groups frequently act as a springboard for families to organize
and pursue small business ventures together, with support provided

by L4T affiliates. Several country directors shared stories of families

who started out as a Family Hui group, and after getting to know each
other, decided to pool resources and either buy goats, as in Rwanda, or

a piece of land for farming, as in Uganda. Other groups and Family Hui
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participants are growing gardens together, working together as part of an
aquaculture fishing project on Lake Victoria, or pooling their resources as
part of a micro savings venture.

“... the farm, the poultry project... are tremendous changes and
...everyone you speak to is just giving a testimony of how much
this employment or this opportunity has created a different
environment for their lives.”

PROGRAM DIRECTOR

PROGRAM RECOMMENDATIONS

When asked how the Family Hui program could be improved upon or
expanded, directors emphasized the need to continually update and adapt

the Family Hui curriculum to meet the current needs of the families they work
with. L4T has updated the curriculum multiple times both in the United States
and in the African affiliate countries, including adding a focus on resilience and
trauma in the most recent version. The curriculum has also been translated
into local languages as updates are made. However, as L4T African affiliates
are growing in their capacity and scope, they encounter new situations specific
to their local context, which they believe could be addressed in some way
either through the Family Hui curriculum or through another initiative under the
umbrella of L4T.

For example, one director noted that in many lower-income areas, it is
common for parents to send their children to beg, a practice that requires
targeted education and training to shift underlying mindsets and behaviors.
The director mentioned that they address these issues in their Hui groups, but
it would be more impactful if they updated the curriculum to address the issue
explicitly. Some L4T affiliates are also exploring home visits as a component

of their schools and education programs as a solution, to learn first-hand the
conditions in which their students are living and know better which issues they
need to specifically address with parents.

“There are some adjustments to fit the community and the needs
of the community. Some of them are not addressed in the Family
Hui curriculum... you find in the [slum] areas we deal with certain
challenges that are not addressed here... Normally we find a
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way of addressing them... So how do we transform such kind of

mentality to understand that this child has a right to education,

has a right to a shelter, has a right to basic needs that need to be
provided by your parents”

PROGRAM DIRECTOR

When asked for any additional comments on the Family Hui program in the
assessment survey, starting a Men’s or Father’s Family Hui group or program’
was one of the most mentioned suggestions from participants who left
comments. Another commonly mentioned suggestion was to have
additional or customized support for specific groups of parents?, such as
parents with school-age or teenage children, expecting mothers, or
individuals struggling with mental health. L4T is currently acting on these
recommendations, working with fathers in each L4T affiliate, and involving
them in many of the micro-enterprise initiatives. L4T also plans to expand
and replicate the work they are doing with adolescents in Uganda, where
one of their leaders supports adolescents through the specific issues they
experience, such as puberty, teen parenting, or mental health.

1. Four participants left open-ended comments suggesting a men's or Father's Hui group (n=4).

2. Twelve participants left open-ended comments recommending support for a specific population (n =12).



LEAD FOR TOMORROW FAM-NET EVALUATION

Fam-Net
Evaluation

PRIMARY FINDINGS

1. FAM-Net and the Academy on Community Action are motivating
parents to engage civically.

2. Participants found all ACA modules useful, but the modules related
to personal development stood out in participant feedback.

3. Local connections and opportunities are a key component of the
ACA experience.

4. Despite some accessibility issues with the ACA online platform,
program administrators have found FAM-Net to be responsive to
feedback concerning technical issues.

5. Overall, program participants remarked positively on their
experience with ACA.

EVALUATION DESIGN

In early 2024, FAM-Net published the ACA curriculum and began to
conduct outreach to parents and parent leadership groups to participate
in the curriculum. At the time of this evaluation, the first ACA cohort of 28
participants had participated in the program. Throughout the writing and
publishing of this report, over 200 people from 6 states and Canada have
now participated, of which 72 have completed assessment surveys. Other
FAM-Net partners are not working through the 12 modules chronologically
as part of an ACA cohort but are utilizing the modules as needed for their
existing parent leadership groups.

31
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The focus of this evaluation of Fam-Net is to narrate the impact it had on
program participants and learn about program partners’ perceptions of the
program. It is based on an assessment survey completed by the first ACA
cohort (n=28), interviews with FAM-Net partners and program facilitators
(n=4), and seven Office of Child Abuse and Prevention (OCAP) quarterly
reports beginning in July of 2022 and ending in March of 2024.3

The following questions guided this evaluation:

1. What feedback do ACA participants provide on ACA’s outcomes and
effectiveness?

2. How do FAM-Net partners perceive FAM-Net’s impact and
influence?

3. What are opportunities for improvement and advancement for both
the ACA and FAM-Net?

PRIMARY FINDINGS

1.

FAM-Net and the Academy on Community Action are motivating parents
to engage civically.

Both program partners and ACA participants shared how their own or
their community members’ experiences with ACA and FAM-Net have
motivated them to participate in public service or engage more with their
children’s school or community. One program partner shared how an
ACA participant ran for and won PTA president after finishing the cohort,
and how another participant is now a First5 commissioner. Another gave
several examples of parents, who, through their involvement with FAM-
Net, have become First5 Advisory Committee members, and how one of
those committee members is also now a commissioner.

Several ACA participants, when asked for any additional reflections on the
program, shared their growing motivations for actively contributing to the

3. At the time of this report publication, at least 50 more participants have or are in the process of

completing the ACA in both California and New Mexico.
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betterment of their community. One participant said, “I had a really good
experience. Now | feel more prepared to go through situations where |
have to intercede for my family and community.”

“I really enjoyed this curriculum. I'm new to the community I live in
and have young children in Head Start school so I really liked that 1
feel a little more confident in what to look for, join and be a part of.”

ACA PARTICIPANT

2. Participants found all ACA modules useful, but the modules related to
personal development stood out in participant feedback.

Almost 90% of ACA participants found that the modules were relatively
simple to understand and useful.

Figure 2 - Questions pertaining to usefulness and difficulty of modules (n = 28)

Were any of the modules not 10.71%

Did you find any modules to 10.71%

Yes ®No

When participants were asked which modules in the ACA curriculum they
found most interesting or useful to them, all modules were mentioned,
but Module 12 (From a Growth Mindset to Assessing Impact), was
mentioned most often, with at least 12 out of 27 comments specifically
mentioning the module by number or name. The second most mentioned
module was Module 1 (Parenting, Resilience, and Advocacy). The fact that
participants found modules related to their own personal development
most interesting or useful indicates that there are likely more
opportunities for incorporating personal development as it relates to civic
participation and skills as part of the ACA experience.
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“I think the last module [12] was very empowering and a reminder
that I should set goals and not stay stagnant. That creating a
personal curriculum for myself and my family and my community...
can lead me to taking action and making positive changes.”

ACA PARTICIPANT

Figure 3 - Number of times a module was mentioned when participants were asked which
modules were of greatest interest or use (n = 27)

Which modules were of greatest interest/use for you?

Comments with a referece to module

Parenting, Resilience and Advocacy

What Makes for a Healthy Society and Our Role in It
Role of Politics and Government

How Policies are Formed and Funded

How We Obtain Information and Assess Its Accuracy
What Are Ways to Get Plugged-In?

Forming and Using Your Voice in Effective Ways
Becoming Facilitative Leaders

Turning Conflict into Positive Outcomes

Venues and Forums for Community Deliberations
Conducting a Community Inventory/Assessment

From a Growth Mindset to Assessing Impact

Note: The lesson titles were taken from the FAM-Net website, and the data analyzed was from Question
8 in the participant post-assessment survey. Many individual responses included comments on more
than one module or topic, which is reflected in the table. Responses indicating a participant liked “all”
of the modules are reflected in each lesson’s tally.

One program partner also recognized the benefit of incorporating content
around personal growth and development into the ACA modules. As

they were utilizing the ACA curriculum, customizing it to fit the needs

of their parent leadership group, they saw an opportunity to bring in a
guest speaker to lead a purpose and strengths workshop. Parent leaders
identified their purpose in pursuing civic involvement and key strengths
they want to exercise when advocating and engaging civically. The
partner found the session incredibly beneficial to the parent leaders,
saying that “it fit in the middle of doing all these modules,” and “it was
very powerful.”
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3. Local connections and opportunities are a crucial component of the
ACA experience.

Program partners highlighted the benefit of local connections for cohort
participants, relating them as especially critical to program completion
and participant experience. One partner noted that her county’s cohort
participation was higher than other counties, accrediting it to a county
employee being involved with the cohort and participating in the cohort
discussion sessions throughout the course. This program partner also
made sure to contact participants before each discussion session,
reminding them of the upcoming session and any course material
participants needed to complete beforehand. Another partner who leads
a parent leadership group shared that because they know the parents in
their group so well, they can tailor ACA course content to match where
their group members are in their civic engagement journey.

Partners and program participants appeared to be receptive to even
more opportunities for community connection and learning. One program
partner, when asked how the program could be advanced, suggested that
participants could be exposed to and then choose local issues they want
to work on, giving them a practical, local connection in which to apply the
course material.

When asked what additional information not currently found in ACA
participants would find useful in expanding their leadership skills, almost
40% of respondents (11 out of 28) wrote comments related to getting
connected to more local resources and opportunities in their area.

“I would like to know more about the help services in the area.”
“Learning about more organizations.”

“Local connections and how to find them a bit easier.”

“Perhaps resources of what to do next in my personal community or
what resources I might check out to determine my own next steps.”

ACA PARTICIPANTS

Some participants did not just request for information about local
opportunities, but also connected their learning to action, suggesting a
requirement to volunteer somewhere as part of the program, or having
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the local school district show “... from beginning to finish how the average
person could get started...”

A few participants suggested more contextual information related to the
course content, for example sharing about someone “following the whole
process through and make[ing] it apply to the demographics of our area.”
Another proposed providing even more testimonies than are already
included in the content, requesting “more testimonies included about
how people became involved in advocacy especially for those of us who
don’t really know where to start.”

4. Despite some accessibility issues with the ACA online platform,
program administrators have found FAM-Net to be responsive to
feedback concerning technical issues.

Of the 28 participants for which there is assessment data, the vast
majority indicated little difficulty with accessing the modules, saying they
were able to easily navigate the course and that they found the transitions
between modules relatively simple.

Table 2 - Assessment Questions Regarding Technical Accessibility (n = 28)

Yes Neutral

Did you find the instructions adequate so you could move through the 100% 0%
material with relative ease within each module?

Did you find it was straightforward to access the knowledge checks? 86% 14%

Did you find it was straightforward to find your way back to ACA after 93% 7%
reading an article or accessing another website?

Did you experience a smooth transition from one module to the next? 100% 0%
“The knowledge checks are very straightforward

and helpful to remember what the lesson was”
ACA PARTICIPANT
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While some program participants reporting technical challenges working
through the curriculum in an online format, interviews revealed that L4T,
the administrator of FAM-Net, has been incredibly responsive to partner
and participant feedback concerning both the content and accessibility
aspects of the curriculum. Throughout curriculum development, L4T
made several improvements to the course content and accessibility online
based on participant feedback:

Ej Amended the language level of the curriculum to fit a wider
C  range of educational backgrounds.

L

Added a glossary pop-up for key words when a participant
hovers over it in the text.

Converted curriculum content into an audio-based format,
widening accessibility for participants who prefer or need
to listen to instead of reading curriculum content.

i)
@ Published a Spanish translation of the curriculum.

5. Overall, program participants remarked positively on their experience
with ACA.

ACA participants overwhelmingly expressed positive attitudes towards
ACA, praising its structure, content, and delivery. When participants were
asked for reflections on their experience working through the curriculum
and if they had any suggestions for improvements, 42% did not provide
any suggestions, but responded positively in their remarks, commenting
on the program’s impact on their personal growth and mindset and their
overall satisfaction with the entire experience.

“I enjoyed it a lot. Made me think of new ideas and how to approach
different situations. It helped me realize that a lot of people might
think the same or similar enough to have the same goal. It's okay and
good to talk to be heard and understand and help.”

ACA PARTICIPANT
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“I enjoyed the modules. It was great having this information and
relearning things I had not thought about in years while also
learning new things along the way. It was a very positive experience
for me. I appreciate being a part of this. Thank you.”

ACA PARTICIPANT

6. Program partners described FAM-Net as a willing and adaptive partner.

Program partners also described positive experiences working with L4T
as an administrator of FAM-Net, referring to L4T's responsiveness and
willingness to collaborate. Partners described how L4T provides not

just administrative support, such as generating reports tracking ACA
participant progress, but also acts as a willing partner, meeting regularly
with county partners to discuss their individual needs and going above
and beyond to determine how best to help.

“... We're always available to share, which is... unique when you have
a contract monitor and a contractor. There are times we needed
something, and he [the L4T director| was receptive... They are always
willing to go outside of their scope, and we re learning together.”
PROGRAM PARTNER

PROGRAM RECOMMENDATIONS

The following program recommendations are drawn from feedback and
suggestions found in participant assessment data and partner interviews.

1.

Capitalize on local connections with program partners and find
opportunities for participants to put into practice what they are
learning.

As mentioned in the primary findings, ACA participants suggested
providing more connections to local resources and opportunities in the
discussion sessions, or even requiring participants to volunteer in some
way. Below are two ideas FAM-Net can explore alongside program
partners which would allow participants to learn about local issues and
apply the knowledge they are gaining.
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- At every discussion meeting, spend a few minutes at the beginning or
the end to share local volunteer or civic engagement opportunities.
Ask ACA participants to also share if they know of any opportunities.

- Structure the ACA experience similar to many city leadership
programs,” where participants identify community issues they are
passionate about and then throughout the program work on a project
to advocate, serve in, or learn about that issue area.

2. Include more opportunities for personal development & reflection as
part of the ACA experience to guide participants as they identify their
unique strengths, skills, motivations, and overall purpose for pursuing
advocacy.

As mentioned in the primary themes above, ACA participants found
modules related to personal development most interesting and useful,
and a program partner recognized the benefit of incorporating personal
development into her parent leadership group, outside of the ACA
modules.

Recognizing that time for personal development and reflection must be
balanced against other objectives of the ACA curriculum, below are two
ideas to consider:

- During an early ACA discussion session, take some time to have
clients write out a purpose statement for why they want to be
involved in their communities. Revisit the purpose statements at the
end of the cohort and examine how their new knowledge and skills
have enlightened or changed their original statement.

- Draft a workshop session that program partners can utilize as they
choose with their parent leadership groups. This session would be
primarily focused on personal development and reflection; parent
leaders would identify key strengths and skills they can utilize for
advocacy and civic engagement.
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3. Continue being responsive to technical feedback to improve user

experience and increase accessibility.

As FAM-Net and ACA grow, L4T should continue its record of
responsiveness to feedback concerning technical accessibility and
ease. ACA participants, when asked if they have any recommendations
for improving the online learning platform, offered some additional
suggestions for improving user experience:

- Add Video Transcripts

- When taking knowledge checks, make it possible to save the right
answers so only wrong answers need to be corrected.

- Build an app to house course material and complete Knowledge Checks

Some of these suggestions are more feasible to achieve in the short

term, such as adding video transcripts or adapting Knowledge Check
features. Longer-term improvements, such as creating an app, may
require significant upfront investment, but are worth considering, as it
may expand user accessibility by allowing participants to access content
on multiple devices, utilize push notifications to remind them of upcoming
lessons or tasks, and access program content even while offline.

EVALUATION RECOMMENDATIONS

The following program evaluation recommendations are drawn from
Openfields review of the ACA assessment data and the assessment questions
as well as our own expertise in and knowledge of best practices in survey
research. They are to serve as potential ideas for program evaluation as FAM-
Net and ACA continue to grow and expand their reach.

1.

Adapt ACA assessment to include more closed-answer and Likert-style
questions

Adapting the ACA assessment to include more closed-answer and
Likert-style questions will streamline and speed up program evaluation,
especially as the number of ACA participants grows. While open-

ended questions are still necessary, especially when asking for specific
suggestions for improvement about the program, closed-ended and Likert-
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style questions allow for more specificity in participant answers and will
reduce the misinterpretation risks associated with open-ended responses.

An example of a current ACA assessment question that could be
converted to be a closed-response question is below:

Question 8: Which modules were of greatest interest/use for you?

[Change suggested answer to:]
Suggested Answer: Select all that apply (of a list of all modules by name
and number)

Additional Question: In what ways did you find them interesting or useful?

2. Follow up with ACA participants at the upcoming ACA / FAM-Net
summit to assess long-term impact

One future initiative mentioned by a program partner is a FAM-Net
summit for parents who have participated in ACA or other FAM-Net
programs. In addition to being a valuable opportunity for participants
to increase their knowledge and connect with peers, it is also an apt
occasion to gather additional data for program evaluation.

While evaluation and data collection strategies will largely depend on
who attends, the number of attendees, and the structure of the event,
below are two ideas for gathering both quantitative and qualitative data
to better understand FAM-Net’s impact.

- When registering for the summit, ask for basic demographic
information about participants, including what FAM-Net programs
or services they have taken part in (including ACA). Send out a
post-summit survey as well to gather opinions on the summit and
suggestions for improvement.

- As part of the summit, host a focus group only for attendees who
were part of an ACA cohort (if not everyone), and ask questions to
understand how the ACA experience has strengthened or accelerated
their civic journey. Provide a meal or other incentive to encourage
people to participate.
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Conclusion

This evaluation of Lead for Tomorrow’s Family Hui and FAM-Net programs
reveals a clear and consistent pattern: when parents are supported and
have strong social connections, they grow more confident and capable of
leading both their families and communities and shepherding their children
throughout their development.

By investing in civic literacy, peer connection, and research-informed
parenting practices, L4T is not only improving the daily lives of parents
and children, but also laying the groundwork for more inclusive, civically
engaged, and resilient communities. Among L4T’s African affiliates, Family
Hui also acts as a catalyst—strengthening social enterprise, advancing
compassionate education, and building community trust. Together,

the Fam-Net and Family Hui programs demonstrate that when family-
centered interventions are locally grounded and community-driven, they
become powerful tools for multi-generational impact and lasting social
transformation.
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